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What are Title programs?What are Title programs?

�� Federal government money provided to Federal government money provided to 
schools for educational purposesschools for educational purposes

�� Tom Bean applies for seven program grantsTom Bean applies for seven program grants
�� Strings are attached!Strings are attached!
�� NCLB NCLB -- No Child Left BehindNo Child Left Behind



General RequirementsGeneral Requirements

�� Serve students with greatest needServe students with greatest need
�� Low incomeLow income
�� Did not pass TAKSDid not pass TAKS

�� Funds for homeless students on all campusesFunds for homeless students on all campuses
�� Consultation/involvement of stakeholdersConsultation/involvement of stakeholders
�� Annual evaluations of programsAnnual evaluations of programs
�� Needs assessment for each Title programNeeds assessment for each Title program’’s fundss funds



General RequirementsGeneral Requirements

�� Coordination of programsCoordination of programs
�� Scientifically based researchScientifically based research
�� Supplemental in natureSupplemental in nature
�� Identification of barriers to student successIdentification of barriers to student success
�� Parental Involvement plan and activitiesParental Involvement plan and activities



Which students show greatest need?Which students show greatest need?

�� Campuses with highest percentage of lowCampuses with highest percentage of low--
income studentsincome students
�� Tom Bean campuses:Tom Bean campuses:

�� High SchoolHigh School——20.7%20.7%
�� Middle SchoolMiddle School——30.4%30.4%
�� ElementaryElementary——34.9%34.9%

�� Serve elementary with Title I, Part A fundsServe elementary with Title I, Part A funds
�� Elementary considerations first with other Title Elementary considerations first with other Title 

fundsfunds



Title I, Part ATitle I, Part A——Improving Basic Improving Basic 

ProgramsPrograms
�� Supplemental servicesSupplemental services——SchoolwideSchoolwide

Assistance in Reading, Math, TAKS test Assistance in Reading, Math, TAKS test 
subjectssubjects

�� Designed to help students meet state standards Designed to help students meet state standards 
(TAKS)(TAKS)

�� Parental Involvement Parental Involvement and Right to Know and Right to Know 
regarding teachersregarding teachers’’ certificationscertifications

�� Parent/School/Teacher CompactsParent/School/Teacher Compacts



Title I, Part ATitle I, Part A——Improving Basic Improving Basic 

ProgramsPrograms
�� Coordinate with other federal programsCoordinate with other federal programs
�� Campus Improvement Plan requirementsCampus Improvement Plan requirements

�� The 10 The 10 SchoolwideSchoolwide ComponentsComponents
�� Professional development activitiesProfessional development activities

�� Highly qualified teachers and paraprofessionalsHighly qualified teachers and paraprofessionals
�� Meet state standardsMeet state standards



Activities for Title I, Part AActivities for Title I, Part A

�� Program/strategies for:Program/strategies for:
�� MathMath
�� ReadingReading
�� ScienceScience
�� ArtsArts
�� WritingWriting
�� Social StudiesSocial Studies
�� Foreign languagesForeign languages



Activities for Title I, Part AActivities for Title I, Part A

�� Professional DevelopmentProfessional Development
�� TutorialsTutorials
�� Individualized instructionIndividualized instruction
�� SmallSmall--group instructiongroup instruction
�� ComputerComputer--aided instructionaided instruction
�� ExtendedExtended--learning opportunitieslearning opportunities
�� Parental Involvement StrategiesParental Involvement Strategies



Our 2008Our 2008--2009 Plan for Title I, Part 2009 Plan for Title I, Part 

A FundsA Funds

�� $60,410 $60,410 
�� What order of priority?What order of priority?
�� Monthly newsletter for parents with learning Monthly newsletter for parents with learning 

strategies/activities ($200)strategies/activities ($200)
�� Assistance in reading and mathAssistance in reading and math
�� Instructional materialsInstructional materials
�� Professional developmentProfessional development



Title I, Part CTitle I, Part C——Migrant Migrant 

EducationEducation

�� Provide appropriate educational services to all campuses Provide appropriate educational services to all campuses 
�� Opportunity to meet the same challenging State content Opportunity to meet the same challenging State content 

standards and student performance standards as all standards and student performance standards as all 
children children 

�� Reduce and overcome educational disruption, cultural, and Reduce and overcome educational disruption, cultural, and 
language barriers, social isolation, various healthlanguage barriers, social isolation, various health--related related 
problems, and other factors that inhibit the ability of such problems, and other factors that inhibit the ability of such 
children to do well in school, and to prepare such children children to do well in school, and to prepare such children 
to make a successful transition to post secondary education to make a successful transition to post secondary education 
employmentemployment

�� Benefit from State and local systemic reformBenefit from State and local systemic reform
�� Identify Identify ““priority of servicepriority of service”” students and provide services students and provide services 

to meet the needs of those students.to meet the needs of those students.



Our 2008Our 2008--2009 Plan for Title I, Part 2009 Plan for Title I, Part 

CC——Migrant EducationMigrant Education

�� No funds received for 2008No funds received for 2008--20092009



Title III, Part ATitle III, Part A——Language Language 

Instruction of Limited English Instruction of Limited English 

Proficient and Immigrant Students Proficient and Immigrant Students 

�� Attain English proficiency and develop high levels of academic aAttain English proficiency and develop high levels of academic attainment in ttainment in 
EnglishEnglish

�� Achieve at high levels in the core academic subjects so that theAchieve at high levels in the core academic subjects so that these children can se children can 
meet the same challenging State academic content and student acameet the same challenging State academic content and student academic demic 
achievement standards as all children achievement standards as all children 

�� Develop highDevelop high--quality language instruction educational programs quality language instruction educational programs 
�� Promote parental and community participation in language instrucPromote parental and community participation in language instruction tion 

educational programs for the parents and communities of limited educational programs for the parents and communities of limited English English 
proficient childrenproficient children

�� Hold schools accountable for increases in English proficiency anHold schools accountable for increases in English proficiency and core d core 
academic content knowledge of limited English proficient childreacademic content knowledge of limited English proficient children by requiring n by requiring 
improvements in the English proficiency of limited English profiimprovements in the English proficiency of limited English proficient children cient children 
each fiscal year and adequate yearly progress for limited Engliseach fiscal year and adequate yearly progress for limited English proficient h proficient 
childrenchildren



Our 2008Our 2008--2009 Plan for Title III, 2009 Plan for Title III, 

Part APart A——Limited English Proficient Limited English Proficient 

EducationEducation

�� Shared Services Arrangement with Education Shared Services Arrangement with Education 
Service Center, Region XService Center, Region X
�� Required by law because less than $10,000Required by law because less than $10,000
�� $700$700
�� District has certain activities to complete:District has certain activities to complete:

�� Provide ESL services to students according to federal Provide ESL services to students according to federal 
and state regulationsand state regulations

�� Complete compliance reportComplete compliance report



Title II, Part ATitle II, Part A——Teacher and Teacher and 

Principal Training and Principal Training and 

Recruiting FundRecruiting Fund
�� $23,451$23,451
�� Improve student learning through qualified teachers Improve student learning through qualified teachers 

and administratorsand administrators
�� Activities:Activities:

�� Recruit, hire, and/or retain highly qualified personnelRecruit, hire, and/or retain highly qualified personnel
�� Professional developmentProfessional development
�� Improve the quality of teachers and paraprofessionals, Improve the quality of teachers and paraprofessionals, 

including including TeXesTeXes examsexams
�� Reduce class sizeReduce class size



Title II, Part ATitle II, Part A——Teacher and Teacher and 

Principal Training and Principal Training and 

Recruiting FundRecruiting Fund

�� Activity requirements:Activity requirements:
�� Aligned with state content/standards/curriculumAligned with state content/standards/curriculum
�� Scientifically based researchScientifically based research
�� Have substantial, measurable, positive impact on student Have substantial, measurable, positive impact on student 

achievementachievement
�� Attempt to eliminate gap between minority and lowAttempt to eliminate gap between minority and low--income income 

students and other studentsstudents and other students
�� Align with technology and TEKS/TAKS objectives in core Align with technology and TEKS/TAKS objectives in core 

curriculum areascurriculum areas



Title II, Part DTitle II, Part D——Enhancing Enhancing 

Education through TechnologyEducation through Technology

�� $1,186$1,186
�� Improve student achievement through the use Improve student achievement through the use 

of technologyof technology
�� Students should be technology literate by end Students should be technology literate by end 

of 8of 8thth gradegrade
�� Integrate activities with Title II, Part AIntegrate activities with Title II, Part A——

Teacher and Principal Professional Teacher and Principal Professional 
Development if possibleDevelopment if possible



Our 2008Our 2008--2009 Plan for Title II, Part 2009 Plan for Title II, Part 

D fundsD funds

�� Join the Shared Services Arrangement with ESC XIJoin the Shared Services Arrangement with ESC XI
�� Completion of that part of the application and compliance Completion of that part of the application and compliance 

reportsreports
�� Free professional development in technology and Free professional development in technology and 

technology certification for qualified teacherstechnology certification for qualified teachers
�� Free participation in designated electronic field Free participation in designated electronic field 

trips/content enhancement eventstrips/content enhancement events



Title IV, Part ATitle IV, Part A——Safe and Safe and 

DrugDrug--free Schools and free Schools and 

CommunitiesCommunities
�� $1,804$1,804
�� Drug use reduction and preventionDrug use reduction and prevention
�� Violence reduction and preventionViolence reduction and prevention
�� Parental InvolvementParental Involvement
�� Scientifically research basedScientifically research based
�� Consultation with all stakeholdersConsultation with all stakeholders
�� Evaluation of programEvaluation of program



Title IV, Part ATitle IV, Part A——Safe and DrugSafe and Drug--

free Schools and Communitiesfree Schools and Communities

�� ActivitiesActivities
�� DrugDrug--use prevention programs/activitiesuse prevention programs/activities
�� Violence prevention programs/activitiesViolence prevention programs/activities
�� Security personnel, devices, equipment Security personnel, devices, equipment 
�� Professional development in these areasProfessional development in these areas
�� Parent/community awareness activitiesParent/community awareness activities



Our 2008Our 2008--2009 Plan for Title IV, 2009 Plan for Title IV, 

Part A fundsPart A funds

�� Professional servicesProfessional services
�� AIM for Success programAIM for Success program
�� Drug dogDrug dog
�� AntiAnti--bullying programbullying program
�� Character educationCharacter education

�� Supplies/materialsSupplies/materials
�� Red Ribbon weekRed Ribbon week



Title V, Part ATitle V, Part A——Innovative Innovative 

ProgramsPrograms

�� Local education reformsLocal education reforms
�� Uses:Uses:

�� Teacher Quality, Professional Teacher Quality, Professional 
Development, ClassDevelopment, Class--Size Size 
ReductionsReductions

�� Technology and Educational Technology and Educational 
Materials Materials 

�� Education Reform and School Education Reform and School 
ImprovementImprovement

�� Special NeedsSpecial Needs
�� Parental Options Parental Options 
�� Community and Service Community and Service 

Involvement Involvement 
�� Health servicesHealth services



Our 2008Our 2008--2009 Barriers2009 Barriers

�� Provide materials in home Provide materials in home 
language.language.

�� Provide parent training Provide parent training 
regarding drugregarding drug--related related 
issues.issues.

�� Provide transportation if Provide transportation if 
needed for highly mobile needed for highly mobile 
students.students.

�� Develop a plan to make all Develop a plan to make all 
facilities accessible by facilities accessible by 
students with physical students with physical 
constraints.constraints.

�� Provide tutorials for highly Provide tutorials for highly 
mobile students.mobile students.



Program Coordination ActivitiesProgram Coordination Activities

�� Copies of Copies of ““Our 2008Our 2008--2009 Plan2009 Plan…”…” slides to slides to 
all staff members and in our CIP/DIPall staff members and in our CIP/DIP

�� Place information on websitePlace information on website
�� Plan professional development activities based Plan professional development activities based 

on on ““Our PlanOur Plan””
�� Share information with other committees, Share information with other committees, 

including SHACincluding SHAC



Parental Involvement ActivitiesParental Involvement Activities

�� Invite parents to Parental involvement Invite parents to Parental involvement 
activities and post information on the webactivities and post information on the web

�� Elicit input regarding compacts and parental Elicit input regarding compacts and parental 
involvement activitiesinvolvement activities

�� SBDMSBDM
�� SHACSHAC
�� Materials presented in primary languageMaterials presented in primary language



Parental Involvement ActivitiesParental Involvement Activities

�� Monthly newsletter for parents with learning Monthly newsletter for parents with learning 
strategies/activities (District)strategies/activities (District)

�� Parent/Teacher conferencesParent/Teacher conferences
�� Teacher certification/quality information in Teacher certification/quality information in 

handbook and notification if taught by teacher handbook and notification if taught by teacher 
who is not highly qualifiedwho is not highly qualified


